
Strategic Planning Process

Engage in interactive activities

and worksheets to define core

values, mission, purpose, and

objectives.

Through honest conversation,

together we will define the most

important goals for the year.

Share the plan with everyone to

build a stronger team and make

faster progress.

Schedule accountability sessions

to check on progress through the

year. 

Take one day away to create a

one page document that sets the

course for your year.
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Celebrate progress at another

Strategic Planning session. Review

the past year, reassess unreached

goals, set new foals, and focus for

a new year of achievement.


